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ABOUT COMPANY

Ul WEB SOLUTIONS Incorporated in w” P }
2004, and was founded by a team of \F \
like-minded technology professionals in ‘;' 4
response to the ever-growing need for /

computer software development and -

web based solutions.

Ul WEB SOLUTIONS is a client-centric

IT solutions provider with expertise in Ul WEB
consulting, outsourcing and systems SOLUTIONS
integration of MIS, CRM, ERP, Content

Management and Web development

solutions.

In India, Ul WEB SOLUTIONS is expanding its IT consulting and contracting activities rapidly. Within
a short span of one year, Ul WEB SOLUTIONS got itself empanelled with 100+ IT companies as their
preferred vendor.

We believe that sound infrastructure is a basic prerequisite for a successful business. We have a well-
equipped technology center for in-house development and off-site development, with the required
software and complementing hardware. We have access to databases and search engines for IT
requirements and specific software/ application skills. Our comprehensive range of services encom-
passes the whole spectrum — partnering for IT implementations, managing start-to-finish projects and
staffing services. Our clients include large multi-nationals, mid-range corporations and small firms.

Our clients enjoy working with us for a simple reason that we exceed their expectations. We make this
happen because we believe in our own claims
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OUR SERVICES

Ul WEB SOLUTIONS IT consulting services assist corporate houses to ensure that their Information
Technology is prepared and adapted to the new external business requirements and market demands,
and the service of IT preparedness is delivered in the conducive model to effectively suit the business
requirements and in-line with the corporate business objectives.

We work with the key IT stake holders, assess the existing IT environment, look through the require-
ments, deliver solution insights and make time tested and custom advice that strengthens the
decision-making proves with the corporate business outlook.
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OUR TECHNOLOGIES

We empower world class web applications that automate business operations. Our sophisticated
webbased approach changes the application development game — in your favor.

Traditional development methods are things of the past. Our set of reliable components enable us to
quickly develop and deploy portals (web site). We specialize in web-based software development &
systems integration to meet your business needs, or modifying existing applications to improve perfor-
mance or functionality.
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OUR PRODUCTS

Ul WEB SOLUTIONS is a global IT solutions provider, delivering services, solutions to enterprises
globally with custom product development. We have successfully engineered and built robust and
profitable practices in Applications for e&mBusinesses, custom ERP Solutions, process and service
outsourcing etc. we are a proven software development company.

Enterprise visitor access management system
Visitor access management system

ERP Lite for manufacturing

Document Management System

Hospital Management System

Distributor Inventory Management System
Lens Management System

Payroll Management

Managerial Information System

Human Resource Management System

Material Gate pass System
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INFRASTRUCTURE

Hardware Infrastructure : Many workstations for software development, testing and support
facilities.

Internal Training Facilities: In-house staff training facility to train people at a time with LCD Projec-
tor (beamer), and other interactive tools.

Internet Connectivity : A dedicated leased line for all our development facility supported by a
backup broadband cable link incase the leased line fails.

Dedicated Servers for application Hosting, Testing and Client presentation : we have co-location
servers with one of the best data center in USA having multiple OC3 connectivity and all the
latest Firewall installed.

Communication Infrastructure : Facility for video conferencing/ 24 x 7 VOIP calling for onsite-
offsite-client team coordination.
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Contingency and Disaster Recovery : An offsite location has been created for any kind of
eventuality should the main center be rendered unusable.
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BUSINESS MODELS

Hybrid Model

Dedicated Time and
Development

In this model a major portion of a
project is on a Fixed Price basis and at the
Center Model same time resources are deployed on a Time

and Materials Pricing basis. Adopting such a \ Under this model
model enables the client to maximize their we define the
budgets’ without compromising any aspect of the \business model and
project itself. work hand in hand
with our client for
end-to-end execu-
tion of project. The
client pays a fixed

hourly rate. At times
The customer pays a pre-negotiated fixed price /once the scope is

for the complete project, which in turn is linked /frozen the time
to well-defined deliverables. For any change / and material
in scope a predefined fixed hourly rate  /project also gets
agreed at the initial stage of start of /converted to
project is paid. This model is best
used when the scope of
work is clear.

Material Model

development
center, which is an
extension of the
customer’s
software engineer- Fixed Price
ing facility. The Model
customer pays
fixed monthly rate
for the team.
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Project Management Process
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QUALITY ASSURANCE
Ul WEB SOLUTIONS is committed to deliver quality software products and services that fulfill all the
needs and expectations of our customers. We ensure the best quality in our process by applying
following methods:

Periodic Quality Training programs to enhance the performance of all employees.

Inspecting the quality of the applications at all levels of development.

Implementing Extensive Testing methodologies by our in-house Testing team.

Developing effective internal testing mechanisms.

Our experienced project managers utilize high-quality techniques and procedures to assure
quality at all stages of software development such as:

®  Planning, Tracking, Control, Transition Management, Issues Management.

®  Implementation, Documentation, Communication
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WHY Ul WEB SOLUTIONS

Agile: Small Proven Teams dedicated for clients, meeting all the service needs in terms of quality,
time and budget.

Integration: Solution packs run consistently across multiple-platforms and varied deployment
environments across geographies.

Problem-solving: Practical approach to solve problems in complex and unfamiliar environments,
issues looked upon as new heights to reach and to grow in-side-out.

Quality Precedence: with proven software development processes in-place, Team QA ensures to
close on all error paths and solution that matches and exceeds customer expectations

Commitment: Company built on commitment to deliver on promised services and solutions in the
given time frame. Our services only result in repetitive business and long-term associations and
only client celebrations.
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Team: Core to our business is our team, a bunch of proven subject matter experts, technical
architects and senior programmers and the support engineers, we gel and create one of the best
solutions that every client of our admires.

Customer Focused: We understand our client’s world & their business ingredients. We believe in
having successful clients, always profitable to sustain our own business. We frame projects in
strategic terms, taking into account business objectives and organizational resources to deliver
effective results.

Our Approach: Ask right questions, choose the right technology and deliver the best fit solution
and take the pleasure of job completion on-time.
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CUSTOMER SUPPORT

Product life in the market is sustained based on the support services provided to the solutions/services
sold. Based on the product and the value derived and the business model in-place support services
are essential to sustain product life.

With the in-house subject matter specialists, to meet every day’s customer business demands, support
in preparing what end user wants to have and deliver what entrepreneur want to deliver — creating a
value link.

Each associate comes with years of experience in handling varied products and customer facing roles,

to understand today’s market needs and to read into end user signals to effective service delivery all
the time.

e Customer Care — services over email, sms and Phone
e Chat support — on-Portal chat for live support

e 24X7 Help Desk — Any time service on all queries

BuR

SERVICE ¢

24]7 Service Dependability Affordability Your Success
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REACH US

Thank you for your interest evinced in Ul WEB SOLUTIONS. Our team here at Ul WEB SOLUTIONS,
always ensures and facilitates prompt response. We presume that you would appreciate and extend
your cooperation in the endeavors.

If you have any queries and want to expedite your correspondence, feel free to contact us

Ul WEB SOLUTIONS

F.No:404, Sri Sairam Plaza, Bandari Layout, Nizampet Village,
KPHB Colony, Hyderabad, AP, India

% +91 040 4021 5776
L +91 98852 06350

info@uiwebsolutions.com

u SOLUTIONS
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